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Metrics Development   
A New Member’s View

Prior to the Metrics Champion Consortium…

Recognition of the value of metrics

Mixed and often inconsistent objectives

Varied and often long lists of requirements

Some real success with strategic partners

Not scalable without standardization thus costly 
for service providers
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Metrics Development   

A New Member’s View

Consortium offers… standardization and 
guidance on how to get real benefit from 
metrics.

Measurable and actionable

Shared evaluation of performance 

Shared performance improvement

Continuous review and refinement of the 
metrics
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Metrics Development
A New Member’s View

Completed a variance analysis…
M e tr ic C a te g o ry M e tr ic  T itle C u rre n t Q L A B  S ta tu s

1 G e n e ra l O p e ra t io n s
P ro je c t M a n a g e m e n t tu rn o v e r d u r in g  
p ro to c o l C u rre n t ly  t ra c k in g  

2 P ro to c o l In it ia t io n
A v e ra g e  n u m b e r o f  w o rk in g  d a y s  f ro m  
s ta te m e n t o f  w o rk  s ig n a tu re  to  "d a ta b a se  
re a d y " C u rre n t ly  t ra c k in g  

3 S ite  In it ia t io n
P e rc e n ta g e  f irs t  su p p l ie s  sh ip p e d  o n  t im e C u rre n t ly  t ra c k in g  

4 D a ta  C le a n in g
P e rc e n ta g e  o f  q u e r ie s  f ro m  c e n tra l 
la b o ra to ry  to  s ite  b a se d  o n  re q u is it io n s  
re c e iv e d

D a ta  A v a i la b le  b u t                          
N o t  C u rren t ly  R eq u es ted    
W o rk in g  to  a u to m a te  tra c k in g          

5 D a ta  C le a n in g A v e ra g e  tu rn a ro u n d  fo r  re so lu t io n  o f  
q u e r ie s  f ro m  c e n tra l la b  to  s ite

D a ta  A v a i la b le  b u t                          
N o t  C u rren t ly  R eq u es ted    
W o rk in g  to  a u to m a te  tra c k in g          

6 S ite  S u p p o rt S e rv ic e s P e rc e n ta g e  o f  q u e r ie s  f ro m  s ite  to  c e n tra l  
la b  b a se d  o n  re q u is it io n s  re c e iv e d

N o t C u rre n t ly  R e q u e ste d    
L o n g e r -  T e rm  A v a ila b il i ty         

7 S ite  S u p p o rt S e rv ic e s A v e ra g e  tu rn a ro u n d  t im e  o n  q u e r ie s  f ro m  
s ite  to  c e n tra l la b o ra to ry

N o t C u rre n t ly  R e q u e ste d    
L o n g e r -  T e rm  A v a ila b il i ty         

8 S a fe ty
P e rc e n ta g e  o f  p a n ic s  su c c e ss fu l ly  
c o m m u n ic a te d  to  s i te s  w ith in  d e f in e d  
tu rn a ro u n d  t im e

D a ta  A v a i la b le  b u t                          
N o t  C u rren t ly  R eq u es ted    
W o rk in g  to  a u to m a te  tra c k in g          



6

Metrics Development
A New Member’s View

Standardization is key to investment in automated data capture

9 La bo ra to ry  O p e ra tio ns
P e rc en ta ge  sp ec if ic  te st(s) re po rte d  w ith in  
ex pe c ted  tu rn  a ro un d  tim e . C u rre n tly  trac k in g  

1 0 La bo ra to ry  O p e ra tio ns
P e rc en ta ge  te sts  no t rep o rtab le C u rre n tly  trac k in g  

1 1 La bo ra to ry  O p e ra tio ns
P e rc en ta ge  sh ipm e n ts/sam p les sh ipp ed  
f rom  c en tra l la bo ra to ry  o n  tim e  to  spo nso r-
d irec te d  th ird  p a rty  lab

D a ta  A va ila b le  b u t                          
N o t C u rren tly  R eq u es ted    
W o rk in g  to  a u to m a te  tra c k in g          

1 2 D a ta  M an ag em en t
P e rc en ta ge  on  tim e  a cce p ted  f i le  tran sfe rs C u rre n tly  trac k in g  

1 3 F ina nc ia l M a na ge m en t P lan , F o rec ast, a nd  A c tu a l F ina nc ia l 
R ep o rt C u rre n tly  trac k in g  

1 4 F ina nc ia l M a na ge m en t
C om pa rison  o f  b ud ge ted  a nd  ac tu a l 
tran spo rta tio n  co sts  b y  reg ion  an d /o r 
co un try

D a ta  A va ila b le  b u t                          
N o t C u rren tly  R eq u es ted    
W o rk in g  to  a u to m a te  tra c k in g          

1 5 Q u a lity  A ssu ran ce  
P e rc en ta ge  o f  au d it f ind ing s c lo se d  w ith in  
sp on so r a nd  c en tra l la bo ra to ry  a g ree d  
up on  tim e f ram e

D a ta  A va ila b le  b u t                          
N o t C u rren tly  R eq u es ted    
W o rk in g  to  a u to m a te  tra c k in g          
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Metrics Implementation
Quintiles Laboratories Experience 

• Shared understanding of metrics objectives
• Open dialog
• Establishment of priorities
• Shared investment in process improvement
• Shared return on investment (efficiency/cost reduction)

• Examples: (Trends seen through quarterly metrics   
review)

• Issue: a.) > 4 test transfers required for each new protocol
b.)  7% of transfers had errors

• Action: Sponsor/QLAB working group developed process and transfer  
specifications (over 9 month period of time…)

• Result: a.) 1 test transfer sent prior to each new protocol
b.) > 1% of transfers have errors
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