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Metric  Metric R - - Metric  Metric e . .
Metric Title Metric Indicator
# Type 4 Type Metric Title Metric Indicator
1 CT Protocol Feasibility LEADING Indicator ;2;;er cT 'Il:énoa:j\:/z‘!:_tgazztrabase LAGGING Indicator
2 Protocol Versions LEADING Indicator p—
Site Activation to First :
3 Protocol Quality Tool LEADING Indicator 14 - Patient First Visit LAGGING Indicator
t?ﬂigﬂﬁ;ggfﬁgﬁn 15 (@I Change Order execution LAGGING Indicator
4 . . LAGGING Indicator
functional outsourcing Timeliness of Invoice
models 16 T LAGGING Indicator
payment
5 Site Selection Quality Tool LEADING Indicator - - Budget and pricing  AGGING Indicator
i accurac
6 Regulatory Authority LEADING Indicator y
Package Approval Rate . .
18 - cT Patient Visit Complete to LEADING Indicator
7 Protocol approval to first AN et EDC eCRF data entered - EDC
site activated 19 - Patient Visit Complete to LEADING Indicator
5. Final Approved Protocol to paper CRF data entered - Paper
Final Approved eCRF - LAGGING Indicator . . _
EDC EDC 20 Monitoring Visit Frequency |  LEADING Indicator
9. Final Approved Protocol to 21 Monitoring Visit Report LEADING Indicator
aper Final Approved CRF - LAGGING Indicator Completion
i paper D ted Monitori
ocumented Monitoring .
P 22 i, . LEADING Indicator
10 X\/O;::gi'l?g Plan LEADING Indicator Visit Report Review
11 % Planned Sites Activated LEADING Indicator
12 - Final eCRF to Database . C‘ ’ mCC
EDC "Go Live" - EDC LAGGING Indicator
Q metrics chompion consortium
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Metric  Metric S - - Metric  Metric . . .
Metric Title Metric Indicator
# Type 4 Type Metric Title Metric Indicator
Monitoring Follow-Up . 34 Sites Prematurely LAGGING Indicator
23 Letter Completion LEADING Indicator Terminated
. - _ 35 Audit Findings per Site LAGGING Indicator
24 Site Productivity LEADING Indicator
Issue identification, .
25 % subjects enrolled LEADING Indicator 36 management and criticality LAGGING Indicator
. . _ 37- LPLV to Database Lock - .
26 Patient Retention LEADING Indicator EDC EDC LAGGING Indicator
CRF Pages 38- LPLV to Database Lock -
; LAGGING Indicator
27 - Received/scanned to LEADING Indicator paper paper
paper Data Entry Complete -
Paper DBL (Database Lock) to
final TLG/TFL (Tables, :
i Generation of Query to 39 Listings and Graphs/Table LAGGING Indicator
28 : . .
update of query response LEADING Indicator Figure Listing)
EDC _EDC
Final TLGs to First Draft .
09 . Generation of Query to 40 CSR complete LAGGING Indicator
paper update of query response - LEADING Indicator DBL (Data B Lock)
paper . ata Base Lock) to .
41 Final CSR Complete LAGGING Indicator
30 Drug Supply Forecasting LEADING Indicator 42 -
paper Final Database Error Rate LAGGING Indicator
31 Variance of Drug Inventory LEADING Indicator — .
& Resupply Deviation of final TLGs
32 Protocol A q ; LAGGING Indicat 43 delivered from final agreed LAGGING Indicator
rotocol Amendments ndicator target date.
33 Protocol Deviations L.EADING nelIEEHerT 6
(if done Quarterly) c m( t
3 Q metrics chompion consortium
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Metric # Metric Type

MCC Clinical Trial Performance Metrics
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Metric Title Metric Indicator

% Planned vs Actual Screen Failure Rate*

* Not applicable for protocols that consent HEARING ImEfEEier

subjects at enrollment

Actual Screen Failure Rate*

* Not applicable for protocols that consent LAGGING Indicator

subjects at enrollment

% SAE submitted by sites within protocol
window LEADING Indicator

% unresolved SAE queries > 30 calendar
days from date query generated LEADING Indicator
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Exploratory Metrics

Metric # Metric Type Metric Title Metric Indicator

Timeliness of Invoice generation following

. LAGGING Indicator
contractual milestones

E2 Determination of project progress versus

. LEADING Indicator
planned (original contract value)

E3 Determination of project progress versus

X LEADING Indicat
planned (adjusted contract value) naieator

E4 Site Assessment Quality Tool LEADING Indicator
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